Focus to Flourish

Five Actions to Accelerate Progress in Learning

RISE




There has been tremendous progress toward
ensuring that every child has access to school

—and now that most children are in school,

the focus must shift to ensuring universal learning,
which requires fundamental changes.

RISE




Support

teaching




In many education systems, neither teacher training nor teacher compensation

support teaching that cultivates student learning

In Indonesia, a one-year pre-service teacher education programme In Punjab, Pakistan, teachers in the public sector earned

had no impact on either teachers’ or students’ learning. higher salaries if they had more educational qualifications
or more years of experience—but not if they made larger
contributions to children’s learning.
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Source: Figures 2, 4, and 5 from Yusrina et al., 2022. Source: Bau & Das, 2020. See also de Ree et al., 2018;
See also Revina et al., 2020. Leaver et al., 2021; and Filmer, Nahata, & Sabarwal, 2021.

we g RISE

riseprOgramme,Org BILLéMELIND/} | UKaId RESEARCH ON IMPROVING

GATES foundation g g pegsnpacele SYSTEMS OF EDUCATION


https://doi.org/10.35489/BSG-RISE-WP_2022/106
https://doi.org/10.35489/BSG-RISE-WP_2020/054
https://doi.org/10.1257/pol.20170243
https://academic.oup.com/qje/article/133/2/993/4622956
https://www.aeaweb.org/articles?id=10.1257/aer.20191972
https://doi.org/10.35489/BSG-RISE-WP_2021/084

Teacher career structures may need to be reformed in

order to attract, retain, and motivate quality teaching

Cohort size

Teacher career structures
should incorporate:

« More support and more selectivity
during the pre-service and novice
phases

‘ Master teachers
Top-performing veteran
teachers can apply to
become master teachers  Long-term employment for teachers

who mentor and coach who have demonstrated capability and

their peers. commitment
- Compensation packages that appeal to
the teachers who are most committed
I to children’s learning

Years of experience

‘ Pre-service ‘ Novice teachers ‘ Experienced and veteran teachers
teachers Fixed, lower pay scale Higher payscale, with annual increments based on
(and lighter teaching load) performance reviews and an early retirement option.
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Adapt




Commit to universal, early foundational learning
Measure learning regularly, reliably, and relevantly
Align systems around learning commitments
Support teaching

Adapt what you adopt as you implement




